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Total 5-year Project 2019 - 2023: cost of £3.5million 

    Yearly forecast Achieved 

Year 1: 2019 

Fellowships 40 (£444,000) 45 (£299,137) 

Technology £96,000.00 £500,603.00 

Missions 4 (£142,780) 4 (£322,734) 

Year 2: 2020 

Fellowships 40 (£444,000) 2 (£28,042) 

Technology £96,000.00 £95,250.00 

Missions 4 (£142,780) 4 *domestic (£0. Paid for by 108 Foundation) 

Year 3: 2021 

Fellowships 40 (£444,000) 0 (£0) due to COVID-19 

Technology £96,000.00  £655,725.00 

Missions 4 (£142,780)  0 (£0) due to COVID-19 

Year 4: 2022 

Fellowships 40 (£444,000)   

Technology £96,000.00   

Missions 4 (£142,780)   

Year 5: 2023 

Fellowships 40 (£444,000)   

Technology £96,000.00   

Missions 4 (£142,780)   

    

*All achieved costs include gifts in kind  
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5 year projection: £3.5 million

Technology (projected £96,000 per annum) Missions (projected £160,000 per annum)

Fellowships (projected £444,000 per annum) Total (projected £700,000 per annum)
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Year 1: 2019 (Actual
number 45)
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number 2)

Year 3: 2021 (Actual
number 0)
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Fellowship Numbers

Projected number of Fellowships per year (40)

Actual Number of Fellowships

Cumulative number of Fellowships (years 1-3)

Projected Cumulative number of Fellowships (200 after 5 years)

Theoretical impact on projected cumulative numbers based on yrs 1-3. (167 after 5 years)
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cost £299,137)
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Cost of Fellowships

Cost per fellowship (£11,100)

Projected Cost per year (£444,000)

Actual Cost per year

Cumulative cost

Projected cumulative cost (£2,220,000 after 5 years)

Theoretical impact on projected cumulative numbers based on yrs 1-3. (£1,659,179 after 5 years)
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Number of Missions

Projected average number of missions per year (4)

Actual number of missions per year (4)

Cumulative number of missions (years 1-3)

Projected number of missions (20 after 5 years)

Theoretical impact on projected cumulative numbers based on yrs 1-3. (20 after 5 years)
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Year 1: 2019 (Actual
cost £322,734)

Year 2: 2020 (Actual
cost £0)

Year 3: 2021 (Actual
cost £0)

Year 4: 2022 Year 5: 2023

Cost of Missions

Proejcted average annual cost (£142,780)

Actual Cost per year (incl gift in kind)

Cumulative cost (years 1-3)

Projected cumulative cost (£713,902 after 5 years)

Theoretical impact on projected cumulative numbers based on yrs 1-3. (£751,075 after 5 years)
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Year 1: 2019 (Actual
number 4,500)
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Number of Complex Surgeries

Projected number of operations per year (4,000)

Actual number of operations

Cumulative number of operations years (1-3)

Projected cumulative number of operations (40,000 after 5 years)

Theoretical impact on projected cumulative numbers based on yrs 1-3. (27,509 after 5 years)
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Technology 
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Year 1: 2019 (Actual
amount £500,613)

Year 2: 2020 (Actual
amount £95,250)

Year 3: 2021 (Actual
amount £655,725)

Year 4: 2022 Year 5: 2023

Donated Technology 

Projected average cost of donated technology per year (£96,000)

Actual cost of donated technology

Cumulative cost of donated technology (years 1-3)

Projected cumulative cost of donated technology (£480,000)

Theoretical impact on projected cumulative cost based on yrs 1-3. (£1,443,588 after 5 years)


